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ABSTRACT

This research investipates the effect on leadership style on emplovee job satisfaction.
The objectives of this research were W delermine how far leadership style influences
employee job satisfaction, determine the leadership style that is soilable applied in the
hospital and determing the level of employee job satisfaction. Based on literature review there
are 6 kind of leadership stvle: Trait approach, Situational approzch, Contigency approach,
Path-goal theary, Transformationsl theory, and Transactional theory, and there are 5
dimensions ol job satisfaction: Work Itself, Salary, Promotion epportunities, Supervision and
Co worker. The total of 100 respondents in RSUP M. Djamil. Padang was surveved in this
rescarch. The finding has some interesting results. The finding indicates that Leadership style
have & significant relationship with job satisfaction, Based on the survey, it's show that
Transformational leadership was best applied in BRSUP M. Djamil. The employees was not
satisfied because the hapital did not give enough salarv and good work facilities. Thus, the
emplovees could not work effectively.
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CHAPTER ]

INTRODUCTION

L.1 Background of Research

All organizations consist of leader and follower, leader is a
person who is appointed, elected, or informallv chosen to direct and
coordinate the work of others in o group (Fieldler, 1995}, Clawsan
(2002) defined that the leader is person that have characteristics tha
will influence other person ability to create a suecessful leadership
outcome. A leader might thercfore be defined as one who is
followed by others (The oxford Encyclopedic English Dictionary,
19911 While follower is somebody that follow the leader in
achieving the poal of an arganization.

The collaboration between leader and followers will be
needed in achieving organizational goal. A leader can not woek
without followers, and the followers have oo direction without a
leader, The quality of relationship between the leader and fallower
will determine the organization outcome.,

Every second the organizations are forced to change by
internal and external environments. And the leader needs leadership
sxill or ability to influence and motivating others in leading the
organization to achieve desirable poal. Tead (1935) stated tha
teadership is the activity of influencing people to cooperate toward

some goal which they come to find desirable. And Lundy (1937 in



Cooper {2003} defined that Leadership 15 principally a task of
planning, coordinating, motivating and controlling the eflorts ol
others toward a specific objective.

Ta pet respect from the followers in arder to influence and
motivate them, a leader needs to consider an appropriate leadership
style in leading the organization. *Leadership style 15 the manner and
approach of providing direction, implementing plans, and motivating
people” (LS, Army Handbook 1973 in Clark, 1957,

A leader has to consider the specific circumstance in
choosing leadership style in leading the followers. A leader cannot
adopt one leadership stvle thai he or she think the best, he or she
must consider the condition and situation especially the followers. A
leader should know and understands what kind of leadership style
that the followers wish and than he or she should consider it in
implementing the leadership style to achieve an effective leadership
that can avoid conflict within the organization and to be easv in
reaching the organizational goals.

In any industrial setting, employee’s work plays an important
role Tor organizational achievements. Therefore, it 15 highly
important for management to recognize employees’ work and
provide them with an opportunity to grow and to look after their
well-being, It 15 true that work has predominantly cceupied mostol
employees” time than any other single activities, and it also provides

an economic well-being, Therefore, job satisfaction is one of the



CHAPTER VI

CONCLUSION, LIMITATION, SUGGESTION

This chapter will explain about conclusion of research, sugpestion. limitation,

and implication for [uture reésearch.

6.1 Conclusion

This study examines the effect of leadership on emplovee job

satisfaction. Analysis of data can be process with simple linear regression

analysis using SPSS which this study sample was nurses at ESUP Dr M. Djamil,

Padang,

1.

Leadership style has positive influence on emplovee job satisfaction, This
can be seen from the SPSS analysis showing leadership style variables
showed significant values of 0.00 (sigmificant at o <0,1) with the positive
direction of the regression coefficient of 0.339.

Based on Test B2 (B-Square), the results of data analvsis known that tests
the value of B2 (R-Square) s approximately 0,235, this means that the
influence of leadership style on job satistaction is at 23,530% and the rest
cqual to 76.10% influenced by other variables that are not input into in the
research model.

The best  leadership style that best applicd in RSUP M. Djamil is
transformational leadership stvle. Based om the results of rescarch in
RSP I M. Djamil, employees feel comfortable with this leadership
style. Actually, Transformational leadership style is a process that changes

and transforms individuals, It 15 concerned with emotions, values, ethics,
Fo3s)




T — e

‘

Ababueh Ali Muhamunad, Omar, (2009, The fmpact of Leadership Sple and

Leaders  Competencies on Employee  Job Savstaction,

g depd o edu, myd D729 Omar Mohammed Al Ababneh pdf
LIV b I

Al Masroor, Mubammad & Mohammad Fakiv, Junila, (2000), Level of jod

sofisfaction  and  mleni I leave  among Molaqusiagn nlrses.,

rticle 10 pdf

Ab-Hussami, M, (2008) A study of nurses’ job satsfaction: the relationship o
prgancealional  commitment,  perceived  organizational  support,
transactional  leadership, transtormational leadership, and  level of
education. faropean ool of Scientific Research, 22(2), 286-295

Alliger, GM. (1993} A task level assessment of job saugfaction. Jowmnal af

Crpamizasional Pefaviar, 1002, 101-21

Bass, M.B. (1990}, Sase and Srogail!'s Hondbook of Leadershio: Theory,
Research, ond Monggerial Aplications, 3nd B4 New York: The
[Free Press

Bartram, T & Casimir, G 2007 The relanonship between leadershin and folfower
w=role performance and saisfaction with the feader. The mediating effects
wf empewerment and drusi o e Teader, Leadersiip & Organizaiion
Development Journal Vel 28 Moo 1. Emerald Group Publishing Limited.
Australia.

Calhoon, R.P. and Kikpatrick, C A (19361 fafuencing Emplovee Behavior, New
Yok MeGraw Hill

Clark, Donald. (1998, 2007, Leadeesiip Sivde Survey [On-ling] Available
bt bk eoan | Thee Tih, 2007,

Clawson, James G (20021 Leved Hhree Leadership: Cetting felow the Surface,

Znd ed. Upper Saddle River, NI Prentice-Hall

Caaper, David | {203 ). Leadership for Folfower Commitnent. Burlington

Butterwarth-Hememann. httpz/nwlink.com, Dec Tth, 2007

Daft, Richard L. {2005 Yhe Leaderstip Experience, 3nd ed. Canada: South-

Wil




