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CSAPIER I

TNTRODUCTION

1.1 Br.*grolnal otTh. R6e.rcn

L€adaship phts m intortet ble i.lh. sucs ofd rerniation (Bss,

l99()). ClEeson (2002) d.tued thal lhe l€add is !.ls tha! haE ch@ctdistics

rhal sill itrflldcs othq peMn ability to ctmre ! suclsft! ledelhip o @nq

Tle exhtjne l@d6hip ud neagmenl Es@i suseE ts 65t thc

leadeFhip style of nedgd @ ldd 10 hidd me1lsls of orgaiational

connitn.nt i. their diEct EPorls, &ss (1985)' Emev dd Bldchord (1977) md

Stogdill 0963) has denolslmlet lositive relalionsnips betw€m nmerous

ladeship sttl6 sd enploy€e dtn!ud6, notilaLion md Frfomhcq all ofth€c

cd afret lo orgeiation l omniEn@t levels.

lladdtiD in sfleol is $e abilty to sive etfecl lo o$4. p tnev do whal

the lad€r deri6. Tead (1935) in CooFr (2003) sldled that lead@hiP is llle

aclivity of influmcing p6pl. 10 c@pdate lowad sone goal $irich $€v cone to

find ddjElle. And Ludy (1957) i. C@pr (2003) defined that L€ade6hip is

pnncjpally a tssk of tlmins, @oidharing, notiv.ting sd @ntrclling ine etrorts

oforhdlowrd a sp€cific objeclive l. shon leodeEbip is influmce

Leade^hip h d iEFrlant conpone in d dgeiztion' but a onldv

will hot be tossible b op@te without 6y hlne etivjtv ts a soutce of labor'

Undstandins eEployees ac@rding 10 Hsibum (1993) h $e assts {*ealth) fot

eacn of rhe najor orgliizations that becane active plmer sd th€ behavior of

each oreanidion\ adivnies.



The b€d way lo bdke enplove6 have a shotg .ohnitn€lt ed

notilaled lo *o* tosord $e conpen l}e leld6hi! style' is needed to sstch

phlt is erp&1ed by tbe dPloyees without tducing fie 'slrsclh" ofthe leadd

th.nselvs. comnifed ebplovB e ls litelv 10 develop lanms ollardins or

to b€ clmnically absent fim wo* {Ansle and ?flrv, l93l; Rahm ud Slrffir'

1984i ?onn €t sl,, 1974) Enplovc4 tld @ mmiti'd se also ls litelv b lave

$c orgsiation lo exploE o$E opPonmids (allen md M'vet, 1996 & Poner €t

al., l9?4). Oigdiztiotur onDibndl ha arso ben shoM 10 Posilivelv atrecl

norivariotr orFniarioml cnizmship, dd job perrommc. (M've! cl al, 2002;

Mo*dry et al., 1974). lndividual orguiaiion connirnmt is nloted lo 6otn one s

peuorality dd t\e su!trio/subo.dinale relationship (Gopindn & Bskd' 2000r

Matnid & Zaj&, l99O in Dav€npon, 2OlO). Tne coneepl of orgdiati@al

connilnmt has d inport ni rcle in tne philos?hv of Huhd R6oNe

MMeemflr G$,n4. ERM policiB d dsigled to inPrcre org iztional

i eer€lio., enplot€e coEsirheti, flexibilitv dd qulitv of worL

Otgdialional onmit enr is d inpofisnl job onbme b€cse ol its

denonslnt€d itllume on posnive woii-Flaied atlitudes ed behavioB, lof

exdple, nisl perfomdce, orsuiBtioml citireBhip behtvior md low tumovn

As ef,Floyees tele Espo6ibilitv for wlrat thev do. tlEv b€6ne cosnined lo

$en acrJ and ddelop positive aftilldes 10 judry behavioral connilnot

(Crege6on & Black 1992)

M.rivarion constitutes a central elenmt wnen so'ng thrcugh thc proe$

ofhunm leamins. Ifihe orsdizlio. does nol possess $e abiliiv to molivate irs

enplotees, the bo{ledse wilhin lhc ore$iadon is tol practicallv used lo a



CEA?TER 1'I

coNcLUsIoN, llMnArlON, aND RXCOMUENDATTON

'tris .hapb MII qplain abo Mcluio, of Itfuh, susgesriod, lihilario!!

od inplic.tioD for tunr a@h.

Ihtu 3tudy qdind $e etr.t of t.adhhip on o€&izrional conniFnal

dd notivalid. Aratysis of d.ta cd b€ lces witn sjnpte tined EgBsi@

d)6is Nine SPSS 15.0 which tnis study hpte B @ploy6 at LpS psinlis

l. Ladeahip etyte na sis nc&r effet o. orguiatiomt @nmitrn6r.

This cd be sq Son 6e SISS tuallds tial showed hadennip styt€

wi.U6 na sis.in@l v,tc of 0.031 Gisdjcer st o <0.0j) Mth rhe

positire dierion of 6e rcsBsion cemdqr of 0.385. ResEsjon

*fficiar ofl€ddship slyi6 of0.385 indicsr€s thal ey laddhip siyie

sco6 ind*irg by t point thft the organididal cohnirndt wil also

incfue by 0.385. Rcg6sion Gtrdsl is posirjvq jndicate a losirive
relatio4hip berwd loddbip srrl€ ed or8&izlionat conmitna! lhis

otus $e hr( i.be sryle of I€de6hip, lbd lhe better the orssiationat

@mitr.ent in rlE orgdizlion.

Bsed o. Tesl of R2, lhe Efltrs ofda6 datysis obtained R: for 0.t33 or

13.3%. This shows thd tn€ perce,lage @,trib!rio. of the effed ot

Ie.d6hip style on orgeiationat @nmithelt is 13.3%, Or the veioiions

in leade^hip syle vriabls used in the Dodel tu exptam 13.3%
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